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14 net B ynpasneHnun puckamm B ABCTpanum,
Monbwe, KazaxctaHe n Poccun

10 net npenogaBaHuA B 061acTn puck-
OPMEHTUPOBAHHOIO NPUHATUA PELUEeHUNIA B paMKax
MBA, Executive MBA n KopnopaTUBHbIX
yHuBepcuteToB [asnpom, PocHedTb, P/
(MobeanTtenb B HOMUHALMM NYYLLKA KYPC MO PUCKaM
B 2013, 2014, 2015)

ABTOp 1 NpenogaBaTe/ib KYpPCcoB NO HALLMOHANIbHOU U
MeXAYyHapoaHou cepTuduKaumm no ynpasaeHUo
puckamm B Poccuun u CHI'

Nlyywee sHeppeHue YP B Poccum B 2014
Jlyuwnu puck meHegxep 2014 roga

Pa3pabartbiBan meToaonorum no puckam ana PwcC,
CueTtHoM Manatbl 1 Australian Stock Exchange

Onyb6aunKosan 3 KHMUIM No ynpaBaeHUO0 PUCKaMm



B KOHTEKCTe rocyapCcTBEHHO-4YaCTHbIX NPOEKTOB ynpaB/ieHue puckamm nmeer
AOCTAaTOUYHO LWMPOKOE onpeaeneHue u npumeHeHue. Ana uenen faHHoOM
AUCKYCCMU Mbl Bbl6pann HECKONIbKO Haunbonee aKTya/ibHbIX TEM...

MpuBneyeHue CTpyKTypuUpOBaHue HusenuposaHue
¢dunHaHCcMpoBaHMA U npoeKTa u pUCKOB B nNpouecce
OLLeHKa PUCKOB pacnpepeneHue peanusauumm npoekKTa
npoekKTa OTBETCTBEHHOCTM 3a U MOHUTOPUHT
MHBECTOpamm PUCKMN yYaCTHUKaMMm PUCKOB NpPOEKTa

...Npob61Iema 3aKNtOYaETCA B TOM, YTO MHCTPYMEHTbI, UCnosibdyemble B Poccnun ana
aHanu3a puckos N4I1, He cnocobcTBYIOT 3PPEKTUBHOMY YNPaBIEHMUIO...

...noyemy yyactHuku N4M s Poccum npoaonkarot X UCNONb30BaTb OCTaeTcA
3aragKou... cerogHs, Aake naaHwertbl 061a8a10T AO0CTaTOUHOMU
BbIYMC/INTE/IBHOU MOLLHOCTbIO A/11 NOJIHOLEHHOTO aHa/In3a PUCKOB
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Haubonee sapdpeKkTuBHbIN cNOocob nsbexartb
MEHTA/IbHbIX JIOBYLLEK U HEA0CTAaTKOB, MPUCYLLUX
TPAAULMOHHbIM 3KCNEPTHbIM cNOCcOobam OLEeHKHU

PUCKOB, MOXXHO 4yepes:

Probability = 33%
Probability = 67%

4. Ucnosb3oBaHue

3. MogenuposaHue

1. MoagenunpoBaHue 2. MogenupoBaHue
oTAeNbHbIX cObbITUN WBS daKTopos pucka MUCKYCCTBEHHOTO
MHTennekra /
Teopum
CNOXKHOCTH



1. MoaennpoBaHue oTAeNbHbIX COObITUN

Probability = 33%
Probability = 67%

- Hamnbonee npocton BapnaHT 310 * TpebyeT BbiABNEHMA COOBLITUN, MHOTUE
. MoZenupoBaHue OTAENbHbIX N3 KOTOPbIX MOTYT BbITb

" cobbITUiA, KOTOpbIE MOTYT HenpeacKkasyembiMU

" NPOM30NTH M OKa3aTb BAUAHME Ha * [1N0X0 y4ynTbIBAET B3aMMOCBA3UN MeXAY
 CTOMMOCTb, KauecTBO UM CPOKM 3/IeMeHTaMM NPOEKTa

: peannsauuu MM * MaKCcMManbHO YNPOLWEHHbIN aHaNu3
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PUCKOB, HE NMO3BONAET ONPeaennTb
obWwmin ypoBEHb PUCKA NPOEKTA

http://broadleaf.com.au/resource-material/quantifying-the-risk-to-software-project-costs



http://broadleaf.com.au/resource-material/quantifying-the-risk-to-software-project-costs

2. MopaenunposaHune WBS

Probability = 33% /
,V",z—

Probability = Gg;\

____________

* [110X0 yYMTbIBAET KOPPENALUMIO MeXAY
3/IeMeHTaMM NPOEKTa

* YacTo pe3ynbTaT NOKa3biBaeT
3aHUXKEHHbIN YPOBEHb PUCKA, TaK KaK
B3aMMOCBA3U MeXAY PUCKAMU TAKENo
YYUTbIBALOTCH

 Cnabo cnocobcTByeT peanmsaumm

! MEPONPUATUIA NO YNPaBAEHUIO PUCKAMU

- bonee npoaBWHYTbIN BapMaHT -
MOAENNPOBAHMNE HE OTAENbHbIX
CcOObITUN, @ HaNOXKeHue
BOMIAaTUILHOCTMN HA BCE K/IKOYEBbIE
CTPOKM NnaHa peannsauum M1

http://broadleaf.com.au/resource-material/quantifying-the-risk-to-software-project-costs
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http://broadleaf.com.au/resource-material/quantifying-the-risk-to-software-project-costs

3. MoaenuposaHune GpaKkTopoB pUCKa

Probability =33%
)
Probability = 67 \ D D

Hanbonee ontumanbHbIM METOA,
3TO MmoAaenupoBaHue GpakTopoBs
PUCKA — HANOXKeHUe
BOJIaTU/IbHOCTM Ha K/IIOYEBbIE
ponyuweHuna M4l1, onpeneneHne
B3aMMOCBSA3eM U OLLEeHKa obulei
PUCKOBAHHOCTM NPOEKTa

J1OCTaTOYHO /1Ierko B UCNO/Ib30BAHUU U
06bACHEHUM MONb30BATENAM MOAEN
[lo3BONAET YyYMNTbIBATb KOPpPenAaumto
MeXAay pUckamm

Ncnonb3yeT M MUTaUUOHHOE
MoAennpoBaHne oNAa OUeHKU KNtoYyeBblX
napametpos Yl c yueTOM pUcKos

W SoTemy BISAR http://broadleaf.com.au/resource-material/quantifying-the-risk-to-software-project-costs



http://broadleaf.com.au/resource-material/quantifying-the-risk-to-software-project-costs

4. 'cnonb3oBaHME UCKYCCTBEHHOIO UHTeNNEeKTa / Teopuun
CNIOXXHOCTU

Probability =33%
G g
Probability = 672)\ D D

B 6yayLLeM UCNONb30BaHMe C HErO HAYATb?

MCKYCCTBEHHOrO UHTE//IEKTa U « Co3pgaHue CTPYKTypbl / NoBbllIeHKe
TEOPUU CNOXKHbBIX CUCTEM KBanndUKaLMmM Cneumuanmncros,
no3Bo/IUT bonee TOUHO OTBETCTBEHHbIX B OLEHKY PUCKOB
NNaHNPOBaTb NPOEKTHI,

* BoBneyeHue Karouesbix y4yactHukos M4M
ANA aHaNn3a PUCKOB C LUenblo onpeaesieHnA
crnpasea/IMBOM LEHbI, pacnpeaesieHns
PUCKOB M MEPONPUATUIN MO UX YNPABAEHUIO

pacnpegenatb
OTBETCTBEHHOCTb 33 PUCKU U
NPUHMMATb PeLLleHnA No

HMBENINPOBaHMIO Hanbonee

[ ]
CYLLLECTBEHHbIX PUCKOB. Mcnonb3oBaHue UHCTPYMEHTOB yNnpaB/1eHNA

PUCKOB A8 NPUHATUA KAIOUYEBbIX peLleHui
B X04e peannsauum NpoeKkTa
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A KaK e BCcemM XOpoLluo 3HaKOMble
MaTpuubl pucKkos? Pa3Be 3TO He
PUCK MeHeaXMEeHT?

Pata ey RISK PERCEPTION AND ACTUAL HAZARDS

TERRORIST ATTACK

Almost Certainly
Highly Likely

Very Good Chance
Probable

Likely

PLANE CRASH

We Believe
Probably

Better Than Even
About Even

PUBLIC OUTRAGE

We Doubt

Improbable

Unlikely
Probably Not
Little Chance

Almost No Chance

ACTUAL HAZARD

Highly Unlikely
Chances Are Slight

TRAFFIC ACCIDENT

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% CANCER
Assigned Probability

created by /u/zonination

wmaiEsy ISAR https://www.researchgate.net/publication/266666768 The Risk of Using Risk Matrices



https://www.researchgate.net/publication/266666768_The_Risk_of_Using_Risk_Matrices

Bonpochbi?




