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POCVIHDOPA

MMATDOPVA NMOOOEP>XKWVI
VMHDPACTPYKTYPHbIX NMPOEKTOB

PbIHOK KOHCANTUHIA=" @

YcnewHas peanu3anug npoeKTa HanpsMyto 3aBUCUT OT KaYeCTBEHHOI NpopaboTKM NPOeKTa Ha aTane
CTPYKTYPUpPOBaHuA. B cBSA3M ¢ 4yeM BaXKHYI0 po/b UrpaeT NpuBieYeHne KBanuduLmpoBaHHbIX CMeLnanncToB
KOHCANTUHTOBbIX YCYT.

PacnpepeneHnue poneu no PacnpepeneHue goneii no
BUAaM ycnyr npodpunsiMm KoMnaHuim

® TexHNYecKnin KOHCANTUHT
® Opnamyeckmin KOHCANTUHT
® OyHAHCOBbIN KOHCANTUHI

m MHoronpoduibHble KOMNaHMWii
= MoHonpoduibHblie KOMNaHMWiA

HAITMOHAJILHBIN IIEHTP
TOCYIAPCTBEHHO-YACTHOTO
IIAPTHEPCTBA




TPEHAbI POCUIHMDPA

MMATDOPVA NMOOOEP>XKWVI
VMHDPACTPYKTYPHbIX NMPOEKTOB

MpoeKTHbIif noaxox,

q)OpMVIpOBaHVIe NMPOEKTHbIX KOMaHA C NnpuBJie4eHNUEM Yy3KO-HULLEBDBIX CneunaancTtoB C onpenesieHHbiM OnbiTOM B KOHKPETHOM

HanpaBneHnn (PyKoBOAUTENb NPOEKTa NPU 3TOM MOXET 6bITb KaK Ha CTOPOHe 3aKa3yuKa, TaK M UCMONHUTENS, Yalle BCEro 1
TaM 1 TaMm)

AytctadpduHr

PaCI'IPOCTpaHEHI/Ie NPaKTUKN NCNnoJsib30BaHNA BHEWTATHbIX COTPYAHUKOB A1 OKa3aHUA
KOHCAJITUHTOBbIX YCIYT (B TOM 4vucne m CaMMMU KOHCaJITUHITOBbIMU KOMI'IaHMFIMI/I)

MpoayKTOBbI NoAxoA,
BbiBOJ, HA PbIHOK ajanTMPOBAHHOIO NPOAYKTA NOJ HYX bl NOTPe6UTENS

PacnpocTpaHeHue in-house cTpykTyp
Co3faHue BHYTPM KOMMNaHWUI WTaTHbIX NOAPa3feneHnit o BONPocaM NpUMeHeHus mexaHuamos Y[l

OTpacneBble 9KOCUCTEMDI

PacnpocTpaHeHue y3KooTpac/eBblX NIaTPOPMEHHbIN PELLEHWIA, 9KOCUCTEM W
Mmapketnneiicos (https://www.finhead.ru, https://legalspace.world, https://pfcc.ruun 7.4.)

HAITMOHAJILHBIN IIEHTP
TOCYIAPCTBEHHO-YACTHOTO
IIAPTHEPCTBA




POCVIHDOPA

MMATDOPVA NMOOOEP>XKWVI
VMHDPACTPYKTYPHbIX NMPOEKTOB

MAPKETMNENC «POCUHDPAx» @

EauHas nnow,agka ans noucka u ny6nukauum npoaykToB (ycnyr u ToBapoB) pbiHKA MHBECTULMOHHbIX W
MHPPACTPYKTYPHbIX MPOEKTOB CO3AAETCSA C Liefiblo ObICTPOro MOMCKa KOMMETEHTHbIX KOMMNaHMI NS NOArOTOBKMY,
3anycka v peanusauum UHBECTULMOHHbIX U UHPPACTPYKTYPHbIX MPOEKTOB, B TOM YUC/e peasin3yemMbix C
ucnonb3oBaHuemM mexaHuamos [Y[1.

Bce Y4aCTHUKW NPOEKTa B OJHOM Bo3MOXHOCTb I'IO,D,O6paTb

‘. npocTpaHcTBe (KOHCYNbTaHTbl, CTPOUTENMN, KBaNN(ULMPOBAHHbBIX UCTIONHUTENEN]
@ °
.’ M . MOCTaBLWUKN O60pYﬂ,OBaHMﬂ, CTpaxoBble U (HOCTaBLU,VlKOB) C y4eTOM OT3blBOB APYIrux
aib . ailb d)MHaHCOBble KOMNaHUN, ﬂp) nosib3oBaTtenen, ofnbiTa U LEHOBbLIX KPUTEPUEB
dilb

[poAyKTOBbI NOAXOA - BUTPUHA
NpoAyKTOB (YyCnyr unm ToBapoB) ANS

k‘l'l NOJrOTOBKM M peannsaLmmu NpoeKkTa

Tonbko KBEIJ'IVI(I)I/ILWIpOBaHHbIe KOMaHAbl U
KOMMNaHWK C pefieBaHTHbIM I'IpOd)W'IEM U OMNbITOM

NHO60M CNOXHOCTH

2 KBapTan 4 xBapTan
3anosiHeHue npopunen OnbITHO - KOMMepYyeckKas
MUJIOTHbIX Y4aCTHUKOB aKcnayaraums

3 KBapTan

! kapran 3anyck TecToBOM
Pa3paboTka y
v aKcnnyartauum
HAITUOHAJIBHBIV ITEHTP
TOCYIAPCTBEHHO-YACTHOTI'O

ITAPTHEPCTBA




POCVIHDOPA

MMATDOPVA NMOOOEP>XKWVI
VMHDPACTPYKTYPHbIX NMPOEKTOB

LIEJIEBASA AY,D,I/ITOPI/IFIWkETI'Iﬂ EVCA @

MAPKETIJIENC 6yaeT GyHKLUMOHMPOBaATL no npuHumny “plug&play” n 06befuHATb CneayroLwmx y4acTHUKOB:

: 20 .
A")> KoHCanTuHrosble
O Yacrhpie UHBECTODD o}x MocTaBL KM 060pyA0BaHUA U
KOMNaHWH KOMMNEKTYHOLLUX
d ® ®
® ¢0: OnepaTopbl U KOMMepYecKue CTDAXOBbIE KOMMAHMM N CTPOUTENbHbIE OPraHN3aLInm U
* cy6apeHaaTopbl P NPOEKTUPOBLLNKH

\}9 OuHaHcupyoLLMe opraHu3auum . 't WNHCTUTYTbI pa3BnTms E OpraHbl BNacTu

B pamkax or4e/bHoro cepsuca
«KBam@nunpoBaHHbIN 3aKa3YNK»

(CTPaHNLYbI TY6SINYHO-TPABOBBIX
06pa30BaHmi)

HAITMOHAJILHBIN IIEHTP
TOCYIAPCTBEHHO-YACTHOTO
IIAPTHEPCTBA




MMATDOPVA NMOOOEP>XKWVI
VMHDPACTPYKTYPHbIX NMPOEKTOB

CEPBMC «HOMOLU,b 3KGF|€F/’TA» @ POCLIHDOPA

OHNaNH-NOMOLLLb IKCNEepToB

[l03BONSIET OCTAaBUTb 3asiBKY Ha OHJMAiH-KOHCY/IbTALMIO MO UHTEPECYIOLLEN TeMe/BONPOCY/AOKYMEHTY. BbibpaThb
yA06HOE BPeMS ¥ NMOAXOAALLEr0 aKCNEpTa OHNaiiH. MonyunTb AUCTAHLMOHHYIO KOHCYNbTALUIO OT aKcnepTa (npu

HEO06X0AMMOCTU C NPeAoCTaB/eHNEM MATEPWUANnoB). JKCMepTbl MPU 3TOM PaHXUPYKOTCSA MO OMbITY, OTPACAaM,
npogunio.

Bonpoc aKkcnepTy
‘ ‘ [lo3BONSIET pa3MECTUTb YETKO CPOPMYNUPOBAHHbIA BONPOC MU KOMIJIEKC BONPOCOB*.
‘Vi [lony4nTb pa3BepHYTbIN OTBET B TEKCTOBOM (hopmate/ hopmaTe ayano/ BUAE03annmcu ¢ KOMMEHTapUeM

3KCI'IepTHbIe 3aK/ioyeHus

' E / [To3Bonser HanpaBuTb 3KCNepTamMm AOKYMEHTAL WO NO NMPOEKTY U NOJIY4NTb HE3aBUCUMOE 3aKJ1lOHEHUE

(«BTOpOG MHeHMe») Ha MPOEKT CornateHna niu d)MHaHCOByPO MOJEJIb Uin OUEHKY CPAaBHUTENDBHOIO
npenmMyliecTea UKW aHaJIn3 HaJ1IOrOBbIX aCreKToB U1K NHblE AOKYMEHTDI.

bnuy-oueHka NMPOEKTHbIX UHULUATUB
[To3Bonder MOJTYYUTDb 6ﬂMLl-3aKJ'II-O‘-IEHI/Ie Ha NMPOEKTHYIO NAEH (KOHLl,eI'ILI,VI}O I'IpOEKTa) C BbIBOAOM

:5 No onTUManbHoOn Gopme peannsaLumn, COOTBETCTBUIO TPEOOBAHMAM 3aKOHOAATENbCTBA, OLLEHKOM
— 3¢ NepcneKTUBHOCTU 3anycKa 1 NpMBIEYEHUsI UHBECTOPOB, 060CHOBAHHOCTM YKa3aHHbIX KanuTabHbIX
W onepaLMoHHbIX 3aTpaT, MHhOopMaLMei 0 NPOeKTax — aHanorax, a Takxe 0oL umMu
peKkoMeHJaLuMAMM Mo ganbHenllen NoAroToBKe U CTPYKTYPUPOBAHUIO NMPOEKTa.
HAITMOHAJILHBIN IIEHTP
TOCYIAPCTBEHHO-YACTHOTO

ITAPTHEPCTBA




MAKCWUM TKAYHEHKO

UcnonHutenbHbin gupektop HaunoHnanbHoro Lientpa My,
pykosogutenb npoekta «<POCUHOPA»

115035, MockBa, yn. Manaa [JmutpoBkKa, a. 16 cTp. 6
+7 (495) 988-77-07 | +7 (926) 382-74-24
tkachenkoM@pppcenter.ru | tkachenkomv.mos@gmail.com

pppcenter.ru | pppi.ru

MNAT®OPMA NOOOEPXXKWY TOCYJAPCTBEHHO-YACTHOTI'O

NMHDPACTPYKTYPHbIX MPOEKTOB

@ POCVIHDPA HAIIMOHAJIbHBIN IIEHTP
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