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POCVIHDOPA

MMATDOPVA NMOOOEP>XKWVI
VMHDPACTPYKTYPHbIX NMPOEKTOB

MPOBJIEMbI SANYCKA U PE_AJ;IMSALI,VII/I WHBECTULMNOHHDbIX
MPOEKTOB C TOCYHACTUEM @

HeZ,0CTaTOYHO OMbITa U HU3KUIi YPOBEHb UHHOPMMPOBAHHOCTM O NPAKTUKE U BO3MOXHbIX (POpMax peannsaLunm UHBECTULMOHHbIX MPOEKTOB
¢ rocydactuem (UM, koHueccwid, CMUK, KXLI, 093b1, TOPbI 1 np.)

C/I0)XXHOCTb W ,OPOroBU3Ha NPUBNIEYEHNS KBaNM(ULMPOBAHHDIX CNELUaNNCTOB 1 IKCNEPTOB /1715 N0/ rOTOBKM
N MHULIMMPOBAHUS UHBECTMULIMOHHBIX MPOEKTOB C rOCY4acTUEM, OCOOEHHO C 06BEMOM UHBECTMLIMIA < 500 MAH py6.

ny6anyHaa CTOPOHA HeJOCTATOYHO 3P(PEKTUBHO OLLEHUBACT U JOHOCUT MHPOPMALLNIO O CBOMX NHBECTULMOHHBIX MOTpe6HOCTAX
(MHMLMATMBAX, UMYLLLECTBE) M BO3MOXKHOCTAX (MHBECTN/IOWLAZIKaX, broTax u np.)

WHBECTOP CTA/IKUBAETCS CO C/IOXKHOCTAMM NPH NOKUCKE NOTEHLUaNbHbIX NAapTHEPOB AN peanu3alum NpPoeKToB:
(GUHaHCUPYIOLLMX OpraHu3aLuii, CTpoUTENell, NOCTaBLLMKOB 060pYy0BaHUSA, NPOEKTUPOBLLMKOB, ONepaTopoB U T.1.

HeT arperMpoBaHHON MH(OPMALIUM O TeKYLL,eil CUTYaLUM U TPEHAAX pbiHKa (00LLEN aHANNTUKM U CTAaTUCTUKKU, CYAEOHOI NPaKTUKH,
3aKOHOTBOPYECKMX MHULIMATUB, MHHOPMALIMK O 3apYOEXHbIX TPEHAAX U np.)

3aTAHYTOCTb U TPYA0EMKOCTb NpoL.eAypbl 060CHOBaHUS 3 PEKTUBHOCTHN 1 NONYYEHUS TOCYAaPCTBEHHON NMOAAEPXKKM /15
peanu3auuu npoekToB (6104KETHOro COPUHAHCUPOBAHMS, NbIOT M NpedepeHLnii), B TOM YKUC/e B paMKa roCyapCTBEHHbIX MPOrpaMm

NOTPE6HOCTb B NOCTOAHHOI OL,EHKEe W NOBbILEHUN YPOBHSI KOMNETEHL UM CNeLMannucToB Ha NY6/IMYHON M YaCTHOWN CTOPOHE, C
y4ETOM BbICOKUX TEMNOB U3MEHEHU N HOPMUPYEMOIA MPAKTUKH

HAITMOHAJILHBIN IIEHTP
TOCYIAPCTBEHHO-YACTHOTO
IIAPTHEPCTBA




MUCCUA U APXUTEKTYPA

NNATPOPMbI

OBJIEFYUTb KOMMYHUKALUIO MEXXY YHACTHUKAMUWU PbIHKA UHBECTINPOEKTOB C TOCYYACTUEM MNMOCPEACTBOM 3AIMYCKA CEPBUCOB, 103BOJIAIOWNX:

* 6bICTpO 7 y,[l,O6HO 0OMEHMBATbLCS OMbITOM, yCnewHbIMU NPpakKTUKaMn U NpuBNeKaTb IKCNEPTOB AJid NOATOTOBKU U peain3alnn rnpoekToB

* B On-line pexxume Bbl6paTb ONTMManbHble NapaMeTpbl NPOeKTa (CTPYKTYpaTop) U OLeHUTb ero aGpHeKTUBHOCTb (KanbKynaTop adpGeKTUBHOCTH)

* OnepaTuBHO MoJiydatb NOJIHYH, aKTyaJibHYHO, OCTOBEPHYKO U NEPCOHANIN3UPOBAHHYHO VIHd)OpMaLlI/II-O O pblHKE N UHBECTULIUOHHDBIX UHNLNATUBAX

* OpraHnU30BbIBATb y,u,o6Hoe B3aMMO/eCTBME YIEHOB I'IpOEKTHOVI KOMaHAbl, UHTEPECAHTOB, 3KCMNEPTOB, OPraHOB B/1aCTN MEXAY C060i

* HANTK U Bbl6paTb napTHepa And noArotoBkKu, 3anycka n peasan3alnn NpoekToB

* 06y4aTb COOCTBEHHbIX CMELMAnUCTOB U NPUBNEKATb CTOPOHHMX Noj npoekT (outstaffing)

Q} WHTepaKTUBHBIN paupxecT

Q} Momoub 3KcnepToB

* on-line KoHCYyNbTaL MK
* 3aKJ/IOYEHMS IKCNEPTOB
* 6GNUL-OLIEHKA NPOEKTHbIX MHULMATUB

* y4aCTue B 3KCNepTHbIX AUCKYCCUAX NO

HOPMOTBOPYECKUM UHULUATUBAM

Q) ON-LINE yeHTp KOMneTeHuuN

 KOHCTPYKTOP on-line 06yyeHus
* on-line oLleHKa KOMMNETEHLINIA

HAITMOHAJILHBIN IIEHTP
TOCYIAPCTBEHHO-YACTHOTO
IIAPTHEPCTBA
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Q) ba3a u CTPyKTypaTop NpoeKToB

QJ KesanupuuupoBaHHbIi 3aKa3uMuK

* MPOEKTHblIE UHULUNATUBbI TOCYAapPCTBa
* HaBuratop no pernoHam u opraHam BJj1aCTu
* MapKETI'IJ'IeﬁC PblHKA UHBECTIPOEKTOB

* HaBuUraTop no KoOMmnaHMAM pblHKa
* TeEHAEpPHad niowaagka Asid noctaBLiNKOB

POCVIHDOPA

MMATDOPVA NMOOOEP>XKWVI
VMHDPACTPYKTYPHbIX NMPOEKTOB




CEPBUC «BA3A U CTPYKTVPﬁI’éP NMPOEKTOB»

I OMNMNCAHUE:

«ba3a NpoeKToB»: NO3BONAET HAWTU UHTEPECYIOLLNIA peann3yemblil (peann3oBaHHbIii) NPOEKT U
03HAaKOMMUTbCA C ero K/4YeBbiIMW NapaMeTpaM U CBA3aHHbIMU C HUM JOKYMEHTaMu

«CTpyKTypaTop»: NOMOraeT Ha OCHOBE aHaNn3a JlaHHbiX «basbl» BbIOPaTb ONTUMAIbHbIE
(GUHAHCOBbIE, OPUANYECKUNE, TEXHUKO-9KOHOMUYECKME NapaMeTpbl NPOeKTa Ha paHHel cTaaumn v
nojo6bpaTb MakCUManbHO MOAXOASLLME NPOEKTbI-aHANOMM ANIA U3YYEHMS.

KJTKOYEBbIE MNMPEUMYLUECTBA:

5 300 npoekTos [I] 8 00 AOKYMEHTOB, CBSI3aHHbIX C NpoeKTamu (cornawieHus, GuH.Moaenm,

1 He TONIbKO npesenTaumu, T30)
3 50 napameTpoB > AetanbHoe onucanue TAMNoB 06bEKTOB, GUHAHCOBbIX U NPABOBbIX YC/IOBHIA
gooKeaK)*T(-['-OMV > KOHTPONb JOCTOBEPHOCTH M aKTYaNnbHOCTH AaHHbIX CUNAaMV NpefCcTaBUTeNeil
P y ny6/IMYHON U YAaCTHOW CTOPOHDI
HAITMOHAJILHBIN IIEHTP
TOCYJAPCTBEHHO-YACTHOTO

ITAPTHEPCTBA

POCVIHDOPA

MMATDOPVA NMOOOEP>XKWVI

@ VMHDPACTPYKTYPHbIX NMPOEKTOB
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POCVIHDOPA

MMATDOPVA NMOOOEP>XKWVI
VMHDPACTPYKTYPHbIX NMPOEKTOB

CEPBUC «KBAJ'II/ICDI/ILI,I/IPOBFFm/I/:IVI SAKA34HUK» @

I OMNMNCAHUE:

KBanupHULMPOBaHHbIN 3aKa34MK — 3TO CEPBMC A8 NYGNUYHbIX NapTHepoB (OpraHoB BIacTH), KOTOPbI MO3BONSIET OpraHaM BNacTu B
yN06HOM BUJE arpernpoBaTth, NpeCTaBAATb U yNpaBAsaTb NPOEKTHbIMU U HOPMOTBOPYECKUMMU HULMATUBAMM B CHEPE NPUBIIEYEHNS
NHBECTULMIA B MHGPACTPYKTYpPY, @ MUHBECTOPAM MCKaTb aKTyasibHble NPOEKTHbIE MHWULMATUBBI U MYOAUYHBIX NApPTHEPOB.

Y Kaxaoro opraHa Bnactu (ans heaepanbHOro ypoBHS) UM Ny6aUYHO-NPaBOBOro 06pa3oBaHus (415 perMoHanbHOro U MyHULMMNANbHOrO
YPOBHS) CO3/1aETCA NEpCOHaNbHasA CTPaHuLa C onpeeneHHbIM HabopoM YHKLUIA U pa3enos.

PA3EJ bl N DYHKLWW:

O6uiaa MHGopmaums 0 NybaIMYHOM NapTHEPE U ero

. 3AYEM HY>XEH OPIr'AHAM BJTACTU?
S MOJINTUKE MO NPUBEYEHUIO UHBECTULUMN + KOHTAKTDI

o 2> «0AHO OKHO» AJ11 KOMMYHUKauun C yHaCTHUKaMW pPblHKaA
{==), NpOoeKTHbI ONbIT NYy6NUYHOrO NaPTHEPA U OCHOBHbIE

i o
— KPI MIHBECTULIMOHHOI NOANTUKM > aBTOMAaTM3MPOBaHHbI pacyeT noka3aTens «YposeHb pa3sutusa 4M» (onsa cybbekToB PO)
«MHPaCTPYKTYpHbIA NaH» — CBOA W N1aH 3anycka KAK MOr'YT MCMNOJIb30BATb MHBECTOPbI?
7y nnaHupyembix Y11 1 MHBECTULMOHHbBIX NPOEKTOB
H 6 - AN NOUCKa NoTeHLUUaNbHbIX NPOEKTOB A1 UHBECTUPOBaHUA

—— OPMaTUBHO-NPaBOBaA 1 METOHqugKaﬂ a3a no (N0 Ny6AMYHbIM NapTHepam, No 0TpacnsaM, No 06bEMY MHBECTU- LMIi UK No NpedepeHLusaM)
soo| BOMpPOCAM NpuBAeYEHUA UHBECTULUN

7T = ANg onpepeneHns ypoBHA roTOBHOCTHU TOro Ui UHOIo ny6nuqu-npaBOBoro o6pa3osa|-|m| K

«POyA-LIOYy» NPOEKTOB M CEPBUCHI KOMMYHUKALNN NapTHEPCTBY M MHULMK- POBAHNA COOTBETCTBYIOLLMX Neperosopos B on-line
@] c noTeHUManbHbIMK MHBECTOPAMU-MHTEPECAHTAMY

HAITMOHAJILHBIN IIEHTP
TOCYIAPCTBEHHO-YACTHOTO
IIAPTHEPCTBA




POCVIHDOPA

MMATDOPVA NMOOOEP>XKWVI
VMHDPACTPYKTYPHbIX NMPOEKTOB

7
CEPBUC «l/lHTEPAKTMBHbII/I‘ﬂfM/IJJ,)KECT» @

I OMNMNCAHUE:

PerynspHblil aHaNUTUYECKUIl JalIKeCT, NPeACcTaBNEHHbINA B YI0OHOM MHTEPAKTUBHOM BUJE C LUIMPOKUM HAabopoM (GUNbTPOB ANS
0TOOpPaXeHMs W BbIrpy3ku MHpopmaumu (no chepam, oTpacnsm, pernoHam, Gopmam peannsaLum NpoeKToB, 06 bEMY MHBECTULIMIA U T.4,.)

PA30ENbl UHTEPAKTUMBHOIMO OANOXKECTA

?F% WHppacTpyKTypHbIE NOTPEOHOCTH Fﬂ HopMoTBOpYeCcTBO: NocnegHne N3MeHeHUsa U
°P nnaHbl
‘_—_'T WHppacTpyKTypa B CTpaTErmMyecKux é"‘ A\
F%|| gokymenTax, 6lopKeTe 1 nporpaMmax 1S [lpaBonpumeHeHue: pewenus cygos n GAC
| HacTHble MHBECTULNN B pa3BUTUE KR UHankaTop hMHAHCOBOrO pbiHKa B Poccuin
NHPPACTPYKTYpbI =
og*o’ﬁ [oTeHumnan pa3BUTUS MHPPACTPYKTYpPbI W KntoueBble TpeHAbl pa3BUTHS
NPUMEHEHUS B pErmoHax ) MHPpPACTPYKTYpbl B MUpE U
il rn fﬁﬁ dpacTpyKTy EA3C
7 nert 20 Tabnuy 1 5 WHTEPaKTUBHbIX =5 eXXeHefenbHas
cbopa faHHbIX c punbTpamu rpapukoB 557 aKTyanusauus

U BbIFPY3KOU

HAITMOHAJILHBIN IIEHTP
TOCYIAPCTBEHHO-YACTHOTO
IIAPTHEPCTBA




POCVIHDOPA

MMATDOPVA NMOOOEP>XKWVI
VMHDPACTPYKTYPHbIX NMPOEKTOB

”
CEPBWC «MOMOLLb 3KCMEPTOB» @

I OMNMNCAHUE:

On-line KoHCynbTauuum SKCnepToB: MO3BONAET OCTaBUTb 3afBKY Ha on-line  KOHCynbTauuio Mo
ornpefeneHHoil TeMe (Bonpocy) C yKasaHMeM YL06HOrO BPEeMeHu, BblbpaTb OfHOr0 M3 MPeAnoXeHHbIX :
MEHe/KepoOM 3KCMepTOB U MONyYuTb on-line KoHcynbTauuioo B (opMe BUAEO WAKM ayauo 3BOHKA, WK
aHaNUTUYeCKoii cnpaBku (3KCMepTbl PaHXUPYIOTCS MO ONbITY, OTPACAM, TPOPUIIO). —

GLLEDD - @183~ GLLEDS

JKCNepTHble 3aK/loyeHWs Ha JOKYMeHTauuio («BTOpoe MHeHMe»): MOo3BOSifAeT HanpaBWTb 3anpoc Ha MOArOTOBKY 3aKNHOYeHUs OoT
3KCMEepTOB, aKKpeAUTOBaHHbIX Ha [lnaTGopmMe, Ha AOKYMEHTbl NO NPOeKTy (cornaweHue / [OroBop,  (GUHAHCOBY MOJEND,
WHBECTULIMOHHbI MEMOPAHAYM, HaNOroBble A0NYLLEHNS MIp.).

KJTKOYEBbIE NMPEUMYLUECTBA:

300 akcnepToB B Bonpocax Y1, "HBECTKOHTPAKTOB, KOHLIECCHIA, OTPAC/IEBOr0 PETYIMPOBaHWS, HAIOrOB, CTPOUTENBCTBA U MNp.

5 OTPGGOTaHHbIX TUNOBbIX d)OpM 3aK/II0YeHMNI: Ha MPOEKT KOHLECCUOHHOIO cornaweHund, Ha (I)VIHaHCOByI-O MOJeJlb, Ha OLEHKY
CpaBHUTEJ/IbHOIO NpenMmyLLecTBa, Ha HaJloroBble 0COOGEHHOCTH NMNPpoeKkTa, Ha UHBECT.MEMOPAHAYM

HAITMOHAJILHBIN IIEHTP
TOCYIAPCTBEHHO-YACTHOTO
IIAPTHEPCTBA




.
CEPBUC «MAPKETMNENC» —

I OMNMNCAHUE:

HaBUraTop No ycnyram M KOMMaHusAM, paboTalWMUM Ha pPbiHKe, C WH(OpMaumeid o
KOMMETEHUMAX U ONbITE KOMaHAbl, ycnyrax u ycnouax (B oTAenbHbIX cnydyasx ¢ on-line

KanbKynsTOPOM pacyeTa CTOMMOCTH)

OCHOBHBbIE r'PYMNMbl KOMMAHUMA:

> KOHCY/bTaHTbl (KOPUANYECKHE,
TeXHMYecKue, PUHAHCOBbLIE, HANOTOBbIE U
npouue)

> CTPOMTENbHbIE KOMMNAHWUM U
NPOEKTUPOBLL KU

=2 MNOCTaBLWWKN o6opy,u,0|3aHv|ﬂ 7
KOMMNNEKTYHOLWUX

= MNOCTABLLMKN CTPOUTEJIbHbIX MAaTEPNANoB

> nocTaBWwukn UKT pelieHnn u npoayKToB

HAITMOHAJILHBIN IIEHTP
TOCYIAPCTBEHHO-YACTHOTO
IIAPTHEPCTBA

onepaTopbl U KOMMepYeckue cybapeHaaTopbl

GUHaHCUpYIOLLME opraHu3aLmm (6aHKy,
GOHAbI)
[0NeBble MHBECTOPb

WHble Y4aCTHUKM PbIHKa (CTpaxoBble
komnaHum, CPO n np.)

PEUTUHroBaHMe Ha OCHOBAHWUU OLLEHOK
nosib3oBaTenen

TeHpepHas naow,agKa ans Bbioopa Nyyllero
N3 NPeTeH/AEHTOB

POCVIHDOPA

MMATDOPVA NMOOOEP>XKWVI
VMHDPACTPYKTYPHbIX NMPOEKTOB




CEPBWC «ON-LINE LIEHTP KOMNETEHLM> @

I OMNMNCAHWE:

|
G:Dllléil
)

POCVIHDOPA

MMATDOPVA NMOOOEP>XKWVI
VMHDPACTPYKTYPHbIX NMPOEKTOB

On-line cpega ans MHAMBUAYANIBHOTO U KOMAHAHOIO NPo¢eccMOHaNIbHOI0 Pa3BUTHA U 00yUeHus B BONPOCaX NPUMEHEHMS MEXAHW3MOB
rocyapCTBEHHO-YAaCTHOr0 NapTHEPCTBA, a TAKXe peann3aLnn MHBECTULIMOHHbBIX U UHDPACTPYKTYPHbIX MPOEKTOB

NOAOCEPBUCDI:

6a3a 3HaHmii (MeToaM4YecKne MaTepuanbl, NPe3eHTaLum, BULe0-NeKL K, 3aKOHO4aTeNbCTBO U T.1.)

_] .

_; On-line nporpammbl 06yyeHus no Bornpocam ynpasneHus npoektamu Y[

...H

~g|  Case-study c on-line yyacTem akcnepToB, peasin3oBaBLUNX COOTBETCTBYHOLLME NPOEKTbI

KOHCTPYKTOP nporpaMmm OGY‘-IEHMSI C npusBnevyeHnemMm B Ka4eCtee MEHTOPOB KJ/THOYEBDbIX 3KCNEPTOB PbIHKA

LLEHTP OL|eHKH KOMI'IETEHI.I,I/Iﬁ B cd)epe Y11 n nHBECTULMI, B PaMKaX KOTOPOro K oueHKe rnoJsib3oBatesiad npueieKarTCcAa Beaylwmne sKCnepTbl PblHKa U

<p S

BblAdE€TCH COOTBETCTBYPOLIJ,Mﬁ CepTVId)MKaT

HAITMOHAJILHBIN IIEHTP
TOCYIAPCTBEHHO-YACTHOTO
IIAPTHEPCTBA




MAKCWUM TKAYHEHKO

UcnonHutenbHbin gupektop HaunoHnanbHoro Lientpa My,
pykosogutenb npoekta «<POCUHOPA»

115035, MockBa, yn. Manaa [JmutpoBkKa, a. 16 cTp. 6
+7 (495) 988-77-07 | +7 (926) 382-74-24
tkachenkoM@pppcenter.ru | tkachenkomv.mos@gmail.com

pppcenter.ru | pppi.ru

MNAT®OPMA NOOOEPXXKWY TOCYJAPCTBEHHO-YACTHOTI'O

NMHDPACTPYKTYPHbIX MPOEKTOB

@ POCVIHDPA HAIIMOHAJIbHBIN IIEHTP
IIAPTHEPCTBA




