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SOURCE Governance

“ SOURCE platform, led and funded by the MDBs since 2014,
delivers scale and consistency to the entire Project workstream and

enables the collection of standardised project data globally,lyj the
usage of MDB tools.

EBRD and World Bank, MDB Infrastructure Cooperation Platform: project preparation workstream,

London, 2019
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Register and access SOURCE,

a global joint initiative from Multilateral Development Banks, in response to the G20, S ( ) ‘ I
WELL-PREPARED PROJECTS

to develop sustainable, bankable and investment-ready infrastructure projects

by improving project preparation

User Name pmdemo@sif-source.org

Password Sssessessesseee

Developed and funded by

2003

Forgot your password? (

Register p

RCE Public Site




@ Create Project: Initial Information & Estimation

Project Name *

[ Enter project name

Sector * Subsector *

Territory * ©@

Description *

Enter project description (1500 characters max)

Type of project *
O New
Expansion
Refurbishment/Replacement

Operation & Maintenance

Approximate Capital Cost (+/- 15%) * @

Capital cost

Country Currency Capital Cost

Level of Public Sector *
— City/Municipal

~ Provincial/State

" National/Federal
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Cusco Highway % “ gﬁ% ‘ oS

Your role: Project Manager 'B

FUEBLISH

SECTOR / SUBSECTOR
Transport / Highway

TERRITORY / CITY @
Peru / Cusco

TYPE OF PROJECT &
MNew

PPP DELIVERY / UNSOLICITED
Yes / Mo

APPROXIMATE CAPITAL COST
130,000,000 USD

LEVEL OF PUBLIC SECTOR
City/Municipal

CREATED / MODIFIED
April 2019 / 12 April 2019

LEGAL FRAMEWORK
Iniciativa Estatal Cofinancia (IEC)

Test Cusco Highway

# Edit

m Timeline

. o Operation and
£ Project Definition

Project Preparation
! Maintenance

Tender Process Construction

Project Definition

Project Structuring (PFP) Financial Close Commissioning

Stages
1. Project 3. Options 5. Procurement 7 Work Period
Definition appraisal Process '
1
2. Project 4. Business 6. Financial 8. Operation
Investigation Case Process Period

Project Preparation Status (stages 1 to 4) @

B Project Documents




SOURCE

4 Project Manager Q) Search projects | €) |E.

Airport Philippines

Your role: Project Manager o
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£ Project Development

m Project Team

Project Identification 3

Project Manager 1 Identify project and its scope

Jose Amarillo 06-Mar-2019

Jim Verde Director Prolnversion + Add a task
Development of Project Concept Note (PCN) »

Deputy Project Manager ¥

. 1 Draft Project Concept Note (PCN) Jose Amarillo 06-Mar-2019 25-Apr-2019
Carlos Rojo Engineer 11 Prolnversion )J 1. Drft Project Concspt Note [PCN] ) _
Aura Amarillo Project Manager || MEF 2 c S PCN to PPP Center for review Ana Azul 25-Apr-2019 13-May-2019
Erold Blanco Director Il MTC 3 co Review the PCN Jose Amarillo 13-May-2019 23-May-2019
4 oo Revise the Project Concept Note Marco Rojo 23-May-2019 05-Jun-2019
Member v 5 oo Finalize the PCN Jose Amarillo 05-Jun-2019 13-Jul-2019
Jack Yellow Team Leader Consulting Firm 6 oo Approve the PCN Ana Azul 13-Jul-2019 23-Jul-2018
o Add a task
Viewer v Application for Project Development and Monitoring Facility (PDMF) funding >
Marc Green Transport Specialist laDB Pre-Recruitment Activities »
Recruitment of Consultant »

Contract Management »

Claims for payment »

Performance Evaluation of Consultants »
Development of Inception Report »
Development of Feasibility Study (FS) »

Setting-up of Governance Structure »

X Project Evaluation
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Bahasa Indonesia

BETA Solar Array R ‘ ‘o

Governance English
Espanol
Frangais
Technical Portugués
Tiéng Viét
Deslgn | PYCCKUM A3bIK
533. Which stages of the design will be the responsibility of the Procuring Authority? iﬂlﬁ
L)

Stages prior to the detailed design
Detailed design and bill of quantities
For construction drawings

As-built drawings

Other

534. Which stages of the design will be the responsibility of the contractor?




B Project Documents

Name - Modified Members
4_Construction 08-Apr-2019 Pierre Sarrat
3_Tender Process 08-Apr-2019 2 team members
2_Project Preparation 08-Apr-2019 Pierre Sarrat
1_Project Definition 08-Apr-2019 10 team members

<4 Add a New Document

<= Create a New Folder

:= Consistency Checks

|™ User-pays option
™ SDG5
™ SDG 8
I Value For Money

|™ Size of shortlist

K2 PPF Finder @

IFC | InfraVentures @

IFC | PPP Transaction Advisory Services @

WBG | Public-Private Infrastructure Advisory Facility (PPIAF) @
WBG | Global Infrastructure Facility

WELL PREPARED PROJECTS

.{l_—l’ Last Updates @

Q, Project Assessment®

Initiator v4 Stage 2 - Environmental 01-Apr-2019 Methodology
Initiator v4 Stage 1 - Environmental ...  01-Apr-2019 Project Readiness Assessment ® v
Initiator v4 Project initiated 01-Apr-2019 = i
e Project Readiness Assessment | ProjectScore
Technical Solution ®
My Tasks Commercial Structure ®
. ; Affordability @
Identification of project team 09-Apr-2019
Governance ®
Preparation of strategic communication plan 26-Apr-2019 Regulatory Environment ®
Environmental and Social Screening 02-May-2019 Social and Environmental @

All My Tasks

Brasilia | Brazil
Transport/Highway
Sector/Subsector
Provincial/State

§ Level of Public Sector

New
Guar, d Type

of Project

b 18 HERE emzm Tender Process

Corporation

Traffic Forecast

@ Total AADT for Year @ Total HGV AADT for Year

15K 147K
128
112
o 98K
e 75K
8.0K
62K
5.2K
5K 43K
3.2K
0 5 10

Current Project Status

Sustainability Assessment@® »

Cost of Land Acquisition (USD/ha)  Unit Cost of Highway Cost of Project Management

$666.67K

SOK $813.95K SOM

$750K 2.67%

$2M 0.00% 3.00%

Cost Breakdown Government v. User Costs

@ Construction C... @Land Acquisiti... @Project Mana... P @ Government Costs @ User Costs

Social/Environment Government Costs

Project Man

Land Ac

Construction C User Costs
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@ Project Manager Dashboard o

3 Ask 3 queston about your data

Project Count Total Capital Expenditure Projects by Sector

Soqor @Mrspon @tegy B0 MR Clay @Vt & Vane

11 $1.17bn T

Socisl P et

Projects by Country

Secior @ trewgy @ 5ccal rmastuciare @ Tnspont @ Water & Wace

Projects by Delivery Moce

Dotwery Moce @M @Tnatony Procrerent

€237 RS § 2% Viesack Comorater Tymy ‘

Projects by Status Projects by Type

Sector @ Frergy @%cca’ whadructae @Taroort @ Mater & Winte @ Tote Capts Boerciture Typer of Aot @New @lcamor
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Capital Expenditure by Sector

Secier @ Taripont @00 PYETLCey @ egy @Wane & Voo

sy

Secul int=matrutturs

Capital Expenditure by Dedivery Mode

Detwiry Mode @979 @ Tractony Pracureert

Capital Expenditure by Type

Tyoe of Prggect. @ New @ Drparnion
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SIF Is working with

ILN Partners @ CDPQ (‘ O SR b caiPERs WAVIVA 7 NATIXIS

PENSION PLAN INVESTMENT MANAGE RS

n |CPP s g =
L | INVESTMENT ) AIMCo @ OP1 " ),
BOARD OMERS - rust PGGM St

Private Sector

A Aecon AManz@  ATKINS

o
Bl sveparioas (@) s s BOMBARDIER  citibank
the evolution of motity

AUTODESK Global Investors
SEIFFAGE  (2) egis b HSBC <> JPA LAZARD Qmacauare @8 MARSH
ERM R
» M T3 S
@) meridiam =' Microsoft e M pweci on PRUDENTIAL w _ snc?zﬁmm
MACDONALD SMBC
. L ; o
International Institutions @ swissRe Qveoua VINCI®e
CITIES CLIMATE i oy oy
FINANCE ; FIDIC Fir Internats “t :2”6 L ICC;’:’&??J.EE;:E
(¢ & gize=sm. W ICCEE

vate WE}..R LD

' . " S " Priv, ]
S ‘f&' MCC oo @)) OECD P(!J:) seopmen FORUM.

Grﬂup \h._.n"' @

@[ICC




SOURCE Integration
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¢ PPPDA &

PPP Development Agency

PPP Projects

Pipeline

Home PPP Framework Projects Call for tender News

All Energy Social Transport Waste and Water

Water Supply and Sewage System in 4 Cities

Modernization of Water Supply and Sewage system

Secondary Schools

Hemodialysis centers

Construction of bus stations nationally

New Highway Syrdarya Region 27 km

Solar Project 200 MW Samarkand Region

Modernization of Airports in Uzbekistan

Solar Project 100 MW Navoi Region

Contact




