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) NPOBNEMATUKA

HenoHATHO, C Yero HavaTb NPOeKT

Kakasi Mogenb nNoaxoauT Noj NpoekT? Kakue ucxoaHble
JaHHble HeoBX0ANMbI? ECTb M peneBaHTHbIE aHanoru u
NnpuUMeHnMas «6asa 3HaHuIi»

KOMIMYECTBO «naemn» KpaTHO 6ornblue Konn4yecTsa
3anyCKaeMbIX NPOEKTOB

CHmXeHue nHTepeca YacTHoro busHeca

B cBA3M € OTCYyTCTBMEM NPO3payHOCTM npoLecca
peannsaumm rnpoekTos I, a Takxke B CBSA3U C
pasfiMuMeM npoLecca Ans pasHbiX 0TPacneil/perMoHoB,
YacTHbI BU3HEC HE FOTOB BXOAWUTb B NMPOEKThI

KonmyecTBo YacTHbIX MHBECTULNIA Ha pbiHKe MYl cHUXXaeTcs
nocnegHwe 5 net
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@ POCVIH®DPA

Cpoku 3anycka npoekTta

CnoXXHOCTb U 3anyTaHHOCTb npolecca
npMBOAUT K TOMY, YTO CPOK NOAroTOBKK
NMPOEKTa 3aTArMBa€TCA

OT 6 MecsueB Ao 1,5 net

OTcyTcTBME KOMNeTeHumi B 4N

Y3Kasl HanpaBIeHHOCTb NMPOEKTOB, @ TAKXXE CITOXHOCTb
npotiecca TpebyeT NpUBEYEHUs AOPOroCTOSALLMX,
peaKMX CneumanncToB

YnakoBka npoekta ~ 3 - 30 MfH py6.
+ 3aTpaTbl Ha NpPoekTHoe conpoBoxaeHue (5-10
MJTH py6. roa)
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) ONUCAHUE NPOLYKTA

duHaHcupytoLwme JKCnepThl U @ My6nunyHble YacTHble ®ONBbI M
opraHusauuu KOHCY/IbTaHTbI napTHepbl napTHepbl WHCTUTYTbI pa3BUTUA

D CospaHue npoekTa R ABTOCOOpPKa AOPOXKHON KapThl U1 ﬁ ®opmMupoBaHue n
= M0 TMMOBOI CTPYKTYpE U yrpasJieHue Cpokamu npoekTa K, 9KCrepTm3a 3as1BKK
WwabnoHaM € noackasokamu % noz 3aAaHHble WabnoHsbl B paMKaXx yCTaHOBJIEHHOW
(6bubnunoreka) npouenypsbl LieHtpa Mn
e _e lloAKNOUEHME KOMAH/DI Cepsuchbl ans
.&. K NPOEKTY C posnisiMun + KOMaHZbl NpOoeKTbl
asTonoakoyeHnem OB rouck naprepos @ repconansHoe
NMMCbMO-3anpoc Ha COrMpOBOX/IEHVE B paMKax
WHULMMPOBaHWE NneperoBopos NpOrpamMMHbIX NPOAYKTOB
r- B3aumopeiicTeue B yaTe
E CTDYKTprDOBaHHOE /II Cucrema MOHUTOPUHIa j: ,U,aLU60pﬂ, n ynpasneHue
XpaHunvLLe AOKYMEHTOB L 3aflay 1 CTaTycoB =] «noptchenem» npoekToB

Cepsuchl gnst
CucteMa cornacoBaHus u

pYKOBOAUTENEN

_<

TPEKEP NpoekTa WHTerpaums ¢ napTHepckumn cepsucammn (Coep, MN'eoB3b, NHdpaTex)



STAlNbI PA3BUTUA NMPOAYKTA

Akcenepauus
MPOEKTOB

Lo

ConpoBoxpaeHue
PErMOHOB M YaCTHOTO
6u3Heca ang
reHepaLmm HOBbIX

naewn un 3anyCKa HOBbIX

NPOEKTOB

CTpykTypupoBaHue

NnpoekTa

Lincdposoi cepuc ans
paboTbl C NpOEKTaMU 1
MX COrnacoBaHus
(B paboTe UHTerpaums
C KOHCTPYKTOPOM
Cbepa 1 Tpekep)

[Nouck napTHepoB

NHCTpyMeHT ans
nomcka nyennyHomnmnm
YaCTHOM CTOPOHbI,
KOHCYNbTaHTOB,
NOAPSAYMNKOB C YHETOM
MX onbiTa U npoduns

[puBneyeHune
OUHAHCMPOBAHMS

ButpuHa npoexTos,
OTKPbITbIX AN14
OUHAHCKPYIOLLMX
opraHu3aumi u
KUHOPACTPYKTYPHOIO
MEeHo»

. lpouecchbl, oxBaveHHble [TnaThopmoi <> Mpoueccel, KoTopble 6yayT oxBayveHbl B 2022 roay

[ToCcT-MHBECTULMOHHbIN
MOHUTOPUHT

KoHTponb ncnonHeHus
napamMeTpoB
KOHLL,eCCMOHHOIO
cornaweHus oo
MOMEHTa ero
OKOHYaHMs (COBMECTHO
¢ MudpaTex)
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rosinfra.ru

Tkachenkom@pppcenter.ru
TkaueHko Makcum
BukTopoBuy




